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COURSE DETAILS & CURRICULUM

Work Breakdown Structure (WBS)

Activities and networks

Milestones

Standard structures

Simulations and project versions

Project Builder & Project Planning Board

Mass changes, substitution, and validation

Network

Project Builder & Project Planning Board

Appointment Planning

Resource Planning

Project Material

Cost Planning, Revenue Planning

Budgeting

Commitment and Actual Data

Period-End Processing

Information Systems

Cost planning, structure planning, detailed planning, easy cost planning, network calculation
Revenue planning — structure planning, billing plan, integration with sales and distribution
Budgeting — cost projects, investment projects, availability controls
Commitment management

Project stock (valuated/unvaluated)

Actual costs — confirmation, CATS, purchasing, execution services
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o Actual revenues — resource-based billing, milestone billing
o Period end closing — overhead rates, interest determination, overhead rates, accounting
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